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examining the impact of women entrepreneurs in this region, we therefore need to acknowledge that while there are a lot of 
women entrepreneurs, far fewer are running mature businesses, and half of the women business owners (new included) do 
not create jobs for others. This indicates a willingness among women to launch into this activity, but perhaps some concerns 
about growth and sustainability.

In Developing Europe, on the other hand, 80% or more of the women business owners operate with employees. Even 
though this region has fewer women entrepreneurs and business owners on average, those that are involved in this activity 
are more likely to run employer businesses. Perhaps, in this region, there is less value in self-employment, particularly to the 
extent one can take on other job options instead. Following this logic, entrepreneurship may be more attractive to women 
when they can employ others. 

At the individual economy level, three economies from different regions show more that 70% of women entrepreneurs 
operating without employees: Thailand, Brazil and Malawi. These economies, particularly Thailand and Malawi, show 
high rates of entrepreneurship among women. It is thus important to recognize that these high levels are accompanied by 
many single-person businesses. On the positive side, this means than many women are able to self-employ; conversely, it also 
indicates that few women in these economies create jobs for others.

The largest gender differences in the proportion of single-person operations in both new and established businesses can be 
seen in the MENA/Mid-Asia region and Israel. Female business owners (new and established) are 60% more likely than 
their male peers to operate without employees on average in MENA/Mid-Asia. In Israel, women business owners are over 
twice as likely to do so. Other individual economies with large gender gaps in both new and established businesses include 
Denmark, Pakistan and Botswana. Female TEA rates are 3% for Demark are 1% for Pakistan, both much lower than for 
males in these economies. As a region, MENA/Mid-Asia also exhibits both low female TEA rates and a large gender gap. 

The above results present a two-pronged question about, first, low female entrepreneurship rates and second, a higher 
likelihood of nonemployee businesses when compared with men. Interestingly, these large gaps occur in both emerging 
factor-driven regions and highly developed innovation-driven ones, suggesting that economic development level does not 
alone explain this difference between genders. 

The Impact and Future Expectations of Women Entrepreneurs
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New Business Owners with No Employees 
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Established Business Owners with No Employees 

Aspirations: Growth 

While the previous section addressed current employment levels of women entrepreneurs, another measure of job creation 
centers on the extent new and established business owners report desiring to grow their businesses. As such, GEM assesses 
how many additional employees entrepreneurs expect to have in five years. 

This judgment may be based on the characteristics of the opportunity, the industry and the environment. The entrepreneur 
may thus seek growth based on the potential she sees in the business and the ability for the ecosystem to support this 
growth. Additionally, this indicator can also reflect the entrepreneur’s own ambition and confidence—whether she wants to 
grow the business and believes she can accomplish this. 

Not all growth aspirations will materialize as expected or desired; some or many of these businesses will, in fact, be 
discontinued before then. Yet entrepreneurs targeting growth are more likely to attain this result, making it a key measure 
of potential growth and job creation. Nevertheless, the majority of entrepreneurs do not anticipate growing their businesses 
beyond an additional five employees in the next five years. This is true for both sexes, but moreso for women. 

Figure 21
Percentage of New and 

Established Business 
Owners with No 

Employees by Region

Source: Global  
Entrepreneurship Monitor, 2012
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