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Chapter 3
The Impact and Future Expectations of Women Entrepreneurs 

IMPACT: INNovATIoN

Innovation and entrepreneurship are generally tightly linked together. For the purposes of the GEM study, innovation 
is defined as the extent to which entrepreneurs offer products or services that are new to some or all customers, with 
additional consideration for the extent that no or few other businesses offer that same product. In sum, GEM uses a targeted 
approach to innovation that is focused on product/service innovation based on both market and competitive characteristics. 

Innovation levels are highest among women entrepreneurs in the United States, with slightly higher levels than their male 
peers. In fact, women entrepreneurs from the U.S. had the highest rates of innovativeness among both genders across all 
the regions. Innovation levels in Developed Europe were also high for women entrepreneurs, and equal to that of men. 
Developing Asia, on the other hand, reports the lowest level of innovation among women entrepreneurs, and a lower rate 
than men (see Figure 19). 

The MENA/Mid-Asia region, like the U.S., reports higher average innovation levels for women than men. It is particularly 
interesting that this region also shows the greatest gender gap in entrepreneurship rates, with men having much higher 
TEA levels. This suggests that women are less likely to enter entrepreneurship, but for those that do enter, they are more 
likely than their male counterparts to offer something they perceive as innovative. 

Like Developing Asia, Israel shows a higher level of innovation among male entrepreneurs. In fact, Israel, along with the 
U.S. and Developed Europe, exhibit the highest levels of innovativeness among male entrepreneurs across the regions. Yet 
while women entrepreneurs in the U.S. and Europe show equal or higher levels, they display much lower rates than men  
in Israel.

Contextual explanations include levels of competition, supportive infrastructure, the size of internal markets for innovative 
products and so forth. Some regions have high competitive intensity in many industries. This could increase the perception 
that there are many competitors offering similar products. At the same time, high competitive intensity means there are 
many rivals competing for the same customers. In order to be successful, entrepreneurs often need to introduce innovations 
in order to stand out among the competition and even create new markets.

In economies like the U.S. and Developed Europe, innovation is facilitated by such aspects as highly educated entrepreneurs 
and employees, research universities and labs, legal systems that protect intellectual property, and clusters of suppliers, 
distributors, partners and other stakeholders that can help create a value network around innovations. In addition, 
customers have experience with innovation and are generally willing to try new products and services.
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Figure 20 shows that women entrepreneurs exhibit considerable diversity in innovation rates across the regions, compared 
to that of established business owners. The highest level of innovation among entrepreneurs (in the U.S.) is over twice that 
of the lowest regional average (Developing Asia). Among women established business owners, the average varies little 
across the economies, with between 13% and 18% having innovative products or services. 
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