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The òBaby on Boardó
Generation

Å Born: 1982-2002
Å The first generation to have been identified from their beginnings
Å Large population ðare on their way to being one-third larger than Boomers
Å Racially and ethnically more diverse than any previous generation
Å Initial Millennials raised by Boomers/Latter Millennials Raised by

Generation X-ers
Å Came into the world at a time when children and family were òfashionableó 

and received new levels of attention
Å Nurtured and protected to be kept from harm
Å Pressured to achieve and highly programmed
Å Very tech-oriented



Common Perceptions of 
Millennials



Seven Core 
Millennial Traits

1. Special
2. Sheltered
3. Confident
4. Team-Oriented
5. Conventional
6. Optimistic
7. Achieving

Concepts derived from the research of Neil Howe and William Strauss



ÅGeneration R X?
üEmotional and psychiatric issues are rising 

in importance
35% of college students > experienced òfeeling so depressed it was difficult to functionó 1-10 times in past year
6.7% of college students > experienced that level of depression more than 11 times during the year
13% of college students > experience significant anxiety disorder

(2006 survey by American College Health Association) 

16% of college students > friends had talked about suicide > 11% had made an attempt
63% of college students > studied in 1996-2001 had stress & anxiety problems, up from 36% a few years prior

(March 2008 poll of 2,253 undergraduates at 4-year institutions)

80% of college students > felt stressed
(2003 study by Kansas State University)
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ÅThe Programmed Generation?
üMore experience than ever learning in groups, working in 

groups, & being evaluated in groups
üList their top work skills as those relating to working well with 

others, including those from different races and ethnicities
üTeam-oriented, socially networked, & able to organize and 

mobilize
üUsed to being assessed, receiving focused feedback, & being 

goal-directed

Colleges capitalize on this team-orientation, recognizing the propensity for congregation and cooperation, 
building these skill sets further, hopefully preparing them for the collaborative nature of many work settings.
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ÅThe Celebrated Generation?
üBelieve it is òcooló to be smart
üAchieving
ÅMillennials are more formally educated than previous generations
ÅThey see themselves as a generation

of high achievers, causing significant
personal pressure and making them
fearful of falling behind their peers

üVery high expectations for others and will lose trust in 
those who do not live up to those expectations

òOnly [Millennials] (18-22 in 2002) found fault with their supervisors, rating them somewhat lower than those of their own age in terms of 
overall competence and responsiveness to personal and family needs.ó ðGeneration and Gender in the Workplace, 2004.

In 2002, 63% of high school graduates went to 
college immediately after high school graduation
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ÅThe Celebrated Generation? (cont.)
üThey are pressured
üGoal and achievement oriented
üThis generation has worried more about academic and 

professional success than any that preceded them

üSleep deficit issues are on the rise
üAcademic dishonesty has been on the rise
üIn need of significant mentoring and personal attention

òOur childhoods of constant praise, self-esteem boosting, and unrealistic expectations did not prepare us for an 
increasingly competitive workplace and the economic squeeze created by sky-high housing prices and rapidly 

accelerating healthcare costs. After a childhood of buoyancy, GenMeis working harder to get less.ó
Jean M. Twenge, PhD, Generation Me
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ÅGeneration Optimistic?
üRaised with strong messaging about their value and worth 

for the world around them
üWant to make a difference
ÅWant to do well by doing good

üThey respond to customized òserviceó
ÅTailored academic programs
ÅTailored profession lives
ÅTailored products

òStudents from the Millennial 
Generation are increasingly 
interested in jobs where they 
feel they can make a positive 
difference ðwhether that's 

building solar panels, running a 
food bank, or making 

microfinance loans in Africaó 
Geoff Gloeckler, òThe Millennials 
Invade the B-Schools,ó Business 

Week, November 13, 2008
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ÅThe Hovered Generation?

üHave òhelicopter parentsó
- termed by Wake Forest Dean Mary Gerardy
üVery close to their parents and families
üHave more difficulty making decisions

without parental input

Who Are The Millennials?

http://froogle.google.com/froogle_cluster?q=helicopter&pid=4842810831549930801&oid=11008956802254051718&btnG=Search+Froogle&lmode=&addr=&scoring=mrd&hl=en
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