
LEADERSHIP 
SERIES:
OWNING YOUR 
LEADERSHIP

What sets outstanding leaders apart? As work 

becomes increasingly collaborative, the best 

leaders are those who can effectively inspire 

and lead a diverse workforce. Throughout  

Babson Executive Education’s Leadership  

Series, discover how self-aware leadership  

can help you create stronger, more strategic 

relationships, effectively collaborate within  

networks, and advance your leadership goals 

and performance.  

BABSON.EDU/LEADERSERIES

DATES:
March 2021

LOCATION:
Babson Executive Conference Center, Wellesley, MA

Learn more about accommodations and registration details  
at babson.edu/LeaderSeries

* Cost will include program materials and meals at the award-winning 
Babson Executive Conference Center.



FOR QUESTIONS AND AVAILABLE DISCOUNTS:
CONTACT DAYLE LIPSKY / DLIPSKY@BABSON.EDU / +1-781-239-3915

 
 

FACULTY:

Rob Cross
Associate Professor  
of Management

Wendy Murphy
Professor  
of Management

Scott Taylor
Associate Professor  
of Organizational Behavior 

WHAT YOU WILL GAIN
Discover the tools, strategies, and confidence you need to take control of your  

leadership style. During the program, you will approach your personal leadership 

performance from multiple angles. You will learn how to assess and address your 

self-awareness, and how to build strategic relationships and collaborative networks. 

Key takeaways from the series include:  

 » What leader self-awareness means and how to develop self-awareness and  

mentoring capabilities in yourself and in others

 » Common stumbling blocks that inhibit self-awareness and how they can  

be overcome

 » Techniques for building high-quality relationships and a developmental  

workplace culture

 » How to influence without authority and effectively use your network to  

generate trust, purpose, and energy at work

WHO SHOULD ENROLL
This series is designed for individuals who work in dynamic organizations and want to 

grow their leadership skills. Program topics are focused toward managers, leaders, and 

executives in supervisory roles, as well as leadership development professionals such 

as executive coaches, consultants, and HR professionals.

SAMPLE PROGRAM SCHEDULE*
Leadership Series is offered as a comprehensive three-day program. Participants  

may choose to attend the full three-day series, or they may register for a one-day or  

two-day session.
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*Babson Executive Education continually updates program content to best serve participants’ needs. Course content may vary. 

DAY 1 DAY 2 DAY 3

Breakfast Breakfast Breakfast

Leader Self-Awareness:  
Increase Impact and Performance

Building High Quality Work Relationships: 
Leading Through Mentoring and Coaching

Successful Leadership Through  
Purpose-Built Networks

Lunch Lunch Lunch

Leader Self-Awareness:  
Increase Impact and Performance

Building High Quality Work Relationships: 
Leading Through Mentoring and Coaching Successful Leadership Through  

Purpose-Built Networks

Dinner Dinner


